





Title corrections

If a title has an error — or if we don’t
receive a title — Triad works with state
and government agencies, dealers
and/or customers to resolve the issue.

Title guidelines vary
by state, but Triad’s
expertise covers all 50.

Lien release

Once a loan is paid off, we
send lien release documents
to the payoff party within the
state’s allotted timeframe.

Title transfers

Depending on the state, Triad
may need to transfer the title if

a customer moves, changes his
or her name, or needs to add

a driver to the title.

Repo titles

If required by the state, we submit
a repo title application when

a vehicle is repossessed so you

may sell the collateral at auction.

TITLE & RECORDS MANAGEMENT

File storage

We scan all documents, notices
and written correspondence.
We then save the images to local
servers, which are backed up
every night to an off-site location.

Triad safeguards critical documents
in on-site, fire-resistant storage
and securely destroys non-critical
records.

We also maintain a business
continuity facility, so servicing won’t
be interrupted even in a crisis.

Still wondering if Triad is the right
fit for your company? When you
trust us with your title and records
management, you leverage our:

e Seasoned leaders, who
each offer more than 20 years
experience in this industry,
on average

e Proven results in subprime
portfolio management

e Additional expertise with
prime accounts

e Secure, 158,000-square-foot
facility

e Title expertise in all 50 states
¢ Robust policies and procedures

e State-of-the-art technology
and software

e [fficient, effective processes
due to our large scale

e Flexible business model with
variable expenses, so you only
pay for what you need

e Dalily, interactive reporting

Simply put, Triad helps you
focus on your specialty while
we focus on ours — providing
expert loan servicing and
maximizing your profits.




ACCOUNT ADMINISTRATION

TRIAD FINANCIAL

www.TriadServicing.com
(888) 577-8532

OUR SERVICES

o Title & Records Management
¢ Account Administration

o Customer Care

o Collections

o Loss Mitigation

o Repo & Remarketing

o Loss Recovery

For back-end processes, efficiency is the name of the game. It’s all about having

proven systems in place to implement common customer requests, such as due

date changes, deferments and address/phone number updates. Other back-end

functions include mailing monthly statements and processing payments — ideally

through convenient options like automatic bank draft and other electronic

services that make it easier for your borrowers to pay on time.

Why struggle with these burdens yourself? At Triad Financial, servicing is our only

business — and consumer vehicle loans are our specialty. We treat your accounts

like our own, while you take advantage of our expertise, scale and proven results.

For your company, that can translate to minimized losses and maximized profits.

Account Administration

services include:

Monthly statements

Every month, Triad mails customers
their statements, which show the
current balance and due date. We
save electronic files of statements
for a rolling six-month period,

so we may refer to these files
during customer calls. Also, if

a customer needs another copy,

we’ll send the statement through
mail or e-mail.

Payment processing

Triad accepts a variety of payment
methods. Your customers can choose
what works best for them:

e Check or money order sent to our
lockbox — We post these payments
the day we receive them.
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ACCOUNT ADMINISTRATION

e Automatic bank draft e Research into returned checks e Seasoned leaders, who each
or statements offer more than 20 years
e Online payment with a debit experience in this industry,
card or a checking/savings ¢ Monthly scrub of customer on average
account addresses compared to
U.S. Postal Service data ® Proven results in subprime
e FElectronic cash payment portfolio management
(ie., MoneyGram, Western Union) ¢ redit bureau reporting
Because we understand the * Additional expertise with
Account management importance of your customers’ credit, prime accounts
We manually update your customers’  Triad reports account statuses to
accounts for: all three major credit bureaus * Robust policies and procedures
\ (Experian, Equifax and TransUnion)
¢ Due date changes every month. We resolve disputes e State-of-the-art technology
and make necessary corrections and software
* Deferments using industry-leading e-OSCAR
software. e Efficient, effective processes
e Late charge waivers due to our large scale
e New name or contact info Government compliance ® Flexible business model with

Triad stays informed on current
and upcoming laws that affect your
loans. For example, we make sure

variable expenses, so you only
pay for what you need

All account maintenance the treatment of your accounts o Dall interact i
requests are completed adheres to the Soldiers and Sailors ally, Interactive reporting
within 24 hours. Civil Relief Act. Each month, Triad

also compares the names of your Simply put, Triad helps you focus

borrowers to the Office of Foreign onyour spggialty while Yve fOCUS, on
N Assets Control’s blocked list. ours = prpv! I|ng expert ogn servicing
In addition, we manage: and maximizing your profits.

e |D theft investigations

e Payment history requests Still wondering if Triad is the right
fit for your company? When you
e Account audits resulting from trust us with your account

payment disputes administration, you leverage ...




CUSTOMER CARE

TRIAD FINANCIAL

CORPORATION

www.TriadServicing.com
(888) 577-8532

OUR SERVICES

o Title & Records Management
o Account Administration

e Customer Care

o Collections

o Loss Mitigation

o Repo & Remarketing

o Loss Recovery

You can probably remember a rough encounter with a customer service

department, in which you were the consumer — but what you received could

hardly be called service. That’s because excellent customer care isn’t

easy. As you know, success requires substantial investments in technology,

training and quality assurance.

Why struggle with these burdens yourself? At Triad Financial, servicing is our only

business — and consumer vehicle loans are our specialty. We treat your accounts

like our own, while you take advantage of our expertise, scale and proven results.

For your company, that can translate to minimized losses and maximized profits.

Customer Care services include:
A variety of contact channels
Because Triad offers many different
ways to reach us, we achieve
higher penetration of customer
contact. We communicate with
borrowers through:

e Mail - We send welcome letters
and monthly statements through
the U.S. Postal Service.

e Phone - During the welcome
call, Triad verifies your customer’s
address, phone number and

vehicle detalils; discusses payment
expectations; and even offers
to set up the first payment. Our
customer care reps take incoming
calls to change due dates,
request a deferment or make

a payment. In addition, our
complaint management system
helps us track and quickly
respond to disputes.

E-mail — Some borrowers prefer
to correspond in writing. Triad
replies to all e-mails within one
business day.
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CUSTOMER CARE

e Web site — In our “My
Account” area, borrowers
can make a payment, enroll
in automatic bank draft, access
payment history, update
account information and more.

Trained and experienced
phone reps

Triad's friendly customer care
employees are regularly trained

in compliance, account resolution
and negotiation skills. They work
accounts that are current or in the
early stages of delinquency.

Triad’s one-call resolution
rate meets or exceeds
industry standards.

Quality Assurance monitoring
Our QA department monitors every
customer care rep regularly. Triad’s
Compliance group also performs
audits of our reps.

Customized operations

We operate during the hours you
wish, and our scalable infrastructure
allows us to manage portfolios of
any size. Plus, you can choose how
we interact with your customers.
Depending on your preferences,
we'll use your business name,

Triad’s name or a combination
of the two.

Still wondering if Triad is the right fit for
your company? When you trust us for
customer service, you leverage our:
e Seasoned leaders, who each offer
more than 20 years experience
in this industry, on average

e Top-notch phone reps who handle
your accounts with care

e Proven results in subprime
portfolio management

e Expertise with prime accounts

e Customized contact strategies

* Frequent QA monitoring

e State-of-the-art technology

e [fficient, effective processes

¢ Flexible business model with
variable expenses, so you only
pay for what you need

e Daily, interactive reporting

Simply put, Triad helps you focus

on your specialty while we focus on

ours — providing expert loan servicing
and maximizing your profits.



TRIAD FINANCIAL

www.TriadServicing.com
(888) 577-8532

OUR SERVICES

o Title & Records Management
o Account Administration

o Customer Care

¢ Collections

o Loss Mitigation

o Repo & Remarketing

o Loss Recovery

The way delinquent accounts are managed can determine how quickly your

borrower pays, or whether they pay at all. Fortunately, experienced collectors

can often locate your customer and negotiate a payment plan — while analytic

tools and advanced technology round out a successful calling strategy.

Why struggle with these burdens yourself? At Triad Financial, servicing is our

only business — and consumer vehicle loans are our specialty. We treat your

accounts like our own, while you take advantage of our expertise, scale and

proven results. For your company, that can translate to minimized losses and

maximized profits.

Collections services include:
Payment negotiations

Triad calls delinquent customers,
listens to their situation and
negotiates a solution that works
for everyone. Strategies vary
depending on your accounts’
needs, so we’'ll customize our
calls to achieve the best results.

For borrowers who aren’t comfort-
able discussing their account on the
phone, Triad offers an e-mail option.
We send past-due notices through
postal mail or secure e-mail, which
includes a link to pay now. These
extra choices help us maximize
customer contact — and that means
more revenue for you.

Our Quality Assurance
department and Collections
supervisors monitor each
employee regularly. Triad’s
Compliance group also
performs audits of our reps.

Skip tracing

If we're unable to locate a customer,
our team scours file information and
various data sources to find current
contact info.

Sometimes we have accurate
numbers, but don’t reach the
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customer when we call. In that
case, Triad employs creative calling
techniques and other skip tools
to get your borrower on the phone.
Our success rate meets or exceeds
industry standards.

Advanced analytics

One of the most important facets

of collections is your calling strategy.
With help from Austin Logistics
optimization software, we customize
the schedule and frequency of
outbound calls based on your
accounts’ needs.

You also take advantage of
proprietary risk management
resources, such as Triad’s repo
prioritization tool. We consider
credit bureau data, payment
behavior and contact history
to predict which accounts will
default regardless of how we
collect. As a result, we focus
on borrowers who are more
likely to pay.

Trained and experienced
phone reps

Triad’s collectors are continually
trained in compliance with the Fair
Debt Collection Practices Act, all
other applicable laws, account
resolution and negotiation skills.
Plus, our rigorous screening
process ensures that every rep

is a good hire.

As motivation for superior
performance, Triad develops
employee incentive programs
centered on your corporate
objectives.

Customized operations
You choose:

QOur hours of operation

e How we interact with your
customers (using your business
name, Triad’s name or a
combination of the two)

Triad uses the newest
versions of the following
software:

e Epro (dialer)

e Etalk (call monitoring)

e Austin Logistics
(call optimization)

e Striata (e-mailing
past-due notices)

¢ When we begin collecting
(e.g., 1 day past due, 5 days
past due)

e And much more ... We can
tailor nearly every aspect of our

operations for you.

Still wondering if Triad is the right
fit for your company? When you
trust us for collections, you
leverage our ...

e Seasoned leaders, who
each offer more than 20 years
experience in this industry,
on average

e | ocation in a market with
many collectors to choose
from, so we can hire the
best candidates

*  Proven results in subprime
portfolio management

e Additional expertise with
prime accounts

e Scalable infrastructure to
manage portfolios of any size

e Customized contact strategies
and operations

e Frequent QA monitoring

e State-of-the-art technology
and software

e Efficient, effective processes
due to our large scale

e Flexible business model with
variable expenses, so you only
pay for what you need

e Dalily, interactive reporting

Simply put, Triad helps you
focus on your specialty while
we focus on ours — providing
expert loan servicing and
maximizing your profits.




LOSS MITIGATION

Bankruptcy o Insurance o Impounds

Ideally, all of your accounts would perform by the book — but that doesn’t
always happen. Sometimes special circumstances force a change in servicing
strategy ... A customer declares bankruptcy. One of your vehicles is involved

®
TRIAD FINANCIAL in an accident or ends up on the impound lot ... Now you must navigate a tricky

. . situation, making sure to follow federal and state laws while still protecting your
www.TriadServicing.com

(888) 577-8532 interest in the collateral.

Why struggle with these burdens yourself? At Triad Financial, servicing is our
OUR SERVICES only business — and consumer vehicle loans are our specialty. We treat your

accounts like our own, while you take advantage of our expertise, scale and
o Title & Records Management L
proven results. For your company, that can translate to minimized losses and

o ini i . .
Account Administration maximized recovery.
o Customer Care

o Collections

¢ Loss Mitigation

Loss Mitigation services include: We also analyze the bankruptcy
© Repo & Remarketing Bankruptcy plan. If necessary, Triad makes
o Loss Recovery Triad watches your portfolio recommendations (by filing an

for new filings and immediately objection, motion for relief, etc.)

transfers affected accounts to our to reach the best conclusion

Bankruptcy department. These for you.

specialized employees understand
the U.S. Bankruptcy Code and

corresponding state laws. They We have an established
ensure that Triad’s processes network of bankruptcy
adhere to all regulations. attorneys in all 50 states.

However, we work 95 percent
Using BK Tools comprehensive of standard filings in-house,
tracking software, our experts so you often save the
oversee each account until expense of outside legal
the bankruptcy is discharged, counsel.

dismissed, or until the loan is paid
off and the account is closed.

Over, please >>




LOSS MITIGATION

Bankruptcy

Insurance Impounds

Among other bankruptcy-related
services, we:

e  File proofs of claim.

e  (Coordinate with trustees
on arrangements.

e Monitor Chapter 13 cases
for confirmation and trustee
payments.

e Monitor Chapter 7 cases
for continued payments,
surrender, reaffirmation
or redemption.

e Prepare reaffirmation
agreements, when applicable.

e Communicate with the
debtor’s attorney, when
necessary.

Insurance

In the event of an accident, Triad
communicates with your customer
and his or her insurance company
to make sure the vehicle is repaired.
If that’s not a cost-effective option,
we settle on a “total loss” amount.
Then we work with the borrower
to resolve any deficiency balance.

Triad’s skilled employees understand
the market value of your collateral.
That helps us maximize recovery and
prevent you from leaving money
on the table.

Impounds
What happens if one of your vehicles
is towed? First, our experts determine
whether picking up the collateral is

the most cost-efficient choice.

Some states have caps on
impound fees. Triad knows
the rules of all 50 states,
which ensures you minimize
out-of-pocket expenses.

If so, Triad negotiates with the
impound lot or government
agency. We also front the money
for the bailout.

Still wondering if Triad is the right fit
for your company”? When you trust us
for loss mitigation, you leverage our:

e  Seasoned leaders, who
each offer more than 20 years
experience in this industry,
on average

e Proven results in subprime
portfolio management

e Established network of attorneys
in all 50 states

e Robust policies and procedures
e State-of-the-art software

e Efficient, effective processes
due to our large scale

Flexible business model with
variable expenses, so you only
pay for what you need

e Daily, interactive reporting

Simply put, Triad helps you focus
on your specialty while we focus
on ours — providing expert loan
servicing and maximizing your profits.




REPO & REMARKETING

TRIAD FINANCIAL

www.TriadServicing.com
(888) 577-8532

OUR SERVICES

o Title & Records Management
o Account Administration

o Customer Care

o Collections

o Loss Mitigation

¢ Repo & Remarketing

o Loss Recovery

1

PV,

Regardless of how carefully your loans were underwritten and

collected, you can’t avoid the inevitable ...

Some customers will stop

making their payments. Your next step, in most cases: repossess
the collateral and remarket it at an auto auction.

But why struggle with these burdens yourself? At Triad Financial,
servicing is our only business — and consumer vehicle loans are our
specialty. We treat your accounts like our own, while you take advantage
of our expertise, scale and proven results. For your company, that

can translate to minimized losses and maximized recovery.

REPOSSESSION services include:
Skip tracing

We use file information, various
data sources and industry tools

to locate your vehicles.

Asset recovery

Our national network of repo
companies recovers your collateral
within days. These companies are
bonded, insured and required to
operate within state and federal
guidelines.

REMARKETING services include:
Auction coordination

Triad closely communicates with
our trusted group of auctions.

We monitor their expenses, as well
as facilitate the sales process so you
receive funds quickly. Each month,
we grade and rank our auctions
to encourage top performance.
You also benefit from negotiated
rates and charges.

"-’-‘u'

Our transportation time
(to move vehicles from the
repo company’s lot to the
auction) meets or exceeds
industry standards.

Transportation

We determine which market in our
nationwide auction network will bring
the highest price for your particular
collateral. Then the auction arranges
cost-effective transportation.

Reconditioning or repair

Triad's skilled representatives work
with auctions to thoroughly inspect
your vehicles. If necessary, we
make reconditioning or repair
decisions that maximize value.

Over, please >>
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REPO & REMARKETING

Live, on-site representation

Our reps travel to nearly every
sale to auction off your collateral
for top dollar. Since remarketing

is one of Triad’s specialties, we
understand the market value of your
assets. Most importantly, our large
selection of vehicles attracts more
buyers to the lanes. You also enjoy
favorable lane positions and better
run times — two perks of Triad’s
status as a high-volume seller.

On average, Triad sells each
vehicle within 29 days of its
arrival at the auction. That beats
the competition, whose
average turn time is 32 days.

In addition to in-person bids, our
auctions provide real-time, online
bidding to raise your final sale price.
However, we may decide to hold

a vehicle and wait for a higher bid.
In that case, Triad boosts buyer
interest by listing your collateral
on an Internet auction platform

(i.e., OVE, DealerBlock, etc).

Trademark by Triad™ brand

We sell your cars, trucks and SUVs
under our best-in-class remarketing
program, Trademark by Triad.

It includes two tiers of certified
vehicles, a grading system and

a nationwide arbitration policy

to resolve issues after the sale.

BY TRIAD
TRADEMARK
A vehicle for every buyer.

Our Trademark program
increases auction yield by
more than 5 percent,

on average.

Triad teams up with auctions and
trade media to promote your vehicles
to buyers. The effect — our lanes
draw big crowds. Plus, you gain

the name recognition and positive
reputation of our Trademark brand.

Still wondering if Triad is the right fit
for your company? When you trust
us for repo and remarketing, you
leverage our:

e Seasoned remarketing leaders,
who each offer more than 20
years experience in this industry

e Proven results in subprime
portfolio management

e Additional expertise with
prime accounts

e Relationships with dependable
repo companies and auctions
across the country

¢ Knowledge of the used car market
and current vehicle values

e \olume-based pricing and
economies of scale

e Robust policies and procedures

e State-of-the-art technology
and software

e [Efficient, effective processes

¢ Flexible business model with
variable expenses, so you only
pay for what you need

¢ Dally, interactive reporting

Simply put, Triad helps you focus
on your specialty while we focus
on ours — providing expert loan
servicing and maximizing your
profits.




LOSS RECOVERY

Deficiency Balance Collections o

Ancillary Product Refunds o

Account Litigation

TRIAD FINANCIAL

www.TriadServicing.com
(888) 577-8532

OUR SERVICES

o Title & Records Management
o Account Administration

o Customer Care

o Collections

o Loss Mitigation

o Repo & Remarketing

¢ Loss Recovery

If you must charge off a loan, collections doesn’t need to stop. But your strategy

should evolve to fit the new scenario. First, locate the potentially hard-to-find

customer and negotiate a solution for any deficiency balance — even though the

vehicle may already be repossessed. You can also recover money by working

with the selling dealership to cancel ancillary products, such as insurance and

extended warranties.

Why struggle with these burdens yourself? At Triad Financial, servicing is our only

business — and consumer vehicle loans are our specialty. We treat your accounts

like our own, while you take advantage of our expertise, scale and proven results.

For your company, that can translate to minimized losses and maximized recovery.

Loss Recovery services include:
Deficiency balance collections
After repossession and charge-off,
we transfer your loans to experienced
Triad collectors to resolve the
deficiency balance. These employees
are specially trained in negotiating
payment plans, balance settlements
and other solutions to recover as
much money as possible — even
though the customer no longer has
the vehicle. Our collectors pursue
borrowers through:

e Innovative dialer strategies —
Using Austin Logistics call
optimization software, Triad
customizes the schedule and
frequency of outbound calls
based on your accounts’ needs.

As motivation for superior
performance, Triad develops
employee incentive programs
centered on your corporate
objectives.

Triad’s recovery rates meet
or exceed industry standards,
as a result of our internal
collections focus and cycling
distressed loans through
several outside agencies.

e  Fffective skip tracing resources —
If we’re unable to locate a
customer, our team scours
file information and various data
sources to find current contact
info. Sometimes we have
accurate numbers, but don’t
reach the customer when
we call. In that case, Triad
employs creative calling
techniques and other skip
tools to get your borrower
on the phone. Our success
rate meets or exceeds industry
standards.

For accounts that still don’t
pay, we partner with several
firms who assume collection
activities. We host monthly
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LOSS RECOVERY

Deficiency Balance Collections o

conference calls with these groups
to ensure performance stays on
track. In addition, Triad scores each
agency based on the percentage of
dollars they collect on the portfolio.
We replace consistently poor
performers.

Besides standard deficiency
palances, Triad also manages:

e Small balance collections — if the
value of the vehicle does not
warrant repossession

e  Probate collections — if the
borrower is deceased; in this
case, Triad partners with an
external organization to file
a probate claim against the
customer’s estate and/or work
with the executor of the estate
to resolve the deficiency balance.

Triad’s collectors are
continually trained in compliance
with the Fair Debt Collection
Practices Act, all other applicable
laws, account resolution and
negotiation skills.

Ancillary product refunds
Extended warranties ... GAP insurance
... credit life insurance ... all examples
of after-market products sold to
customers at the dealership. These
products elicit an impressive refund
when cancelled. So, for repossessed
or totaled vehicles, Triad works with
the selling dealership and the insurance
company to obtain a pro-rated refund.

Missing equipment

Sometimes a repossessed vehicle
doesn’t have equipment — such as
a sunroof, leather interior or other
add-on - that was included in the
original loan. If we can access the
buyer’s order, Triad compares your
car’s description with photos from the

Ancillary Product Refunds o

auction. In the case of a discrepancy,
we work with the selling dealership on
your behalf to recoup the price of the
missing features.

We often recover hundreds
of dollars on an account just
by pursuing ancillary product
refunds.

Account litigation

While attempting repossession,

if we believe that a borrower is actively
hiding your vehicle, Triad may try

to secure your collateral via legal
channels. In this case, the customer
would be served by the sheriff
and must surrender your car.

We may also garnish wages and
attach the debt to real property.

Still wondering if Triad is the right
fit for your company? When you
trust us for loss recovery, you
leverage our:

e Seasoned leaders, who
each offer more than 20 years
experience in this industry,
on average

e |ocation in a market with
many collectors to choose from,

S0 we can hire the best candidates

e Proven results in subprime
portfolio management

e Additional expertise with prime
accounts

e  Scalable infrastructure to manage

portfolios of any size

e Customized contact strategies
and operations

Account Litigation

Advanced analytics

e Frequent quality assurance
monitoring

e Robust policies and
procedures

e State-of-the-art technology
and software

e  [fficient, effective processes
due to our large scale

e  Flexible business model
with variable expenses,
so you only pay for what
you need

e Dalily, interactive reporting

Simply put, Triad helps you focus
on your specialty while we focus
on ours — providing expert loan
servicing and maximizing
your profits.





